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Board of TrusteesBoard of Trustees

Ward 1

Sandra Davies Ruth Ann Furgala

Ward 2

Kris Gudmundson Gladys KohlerKris Gudmundson Gladys Kohler

Ward 3

Robert Arnason Gloria Yaremkiewich

Dianna Auer

Ward 4

R.A. (Dick) Cain Cheryl Zelenitsky



Senior AdministrationSenior Administration

Superintendent and CEOSuperintendent and CEO Paul CuthbertPaul Cuthbert

Assistant Superintendent    Assistant Superintendent    Roza Gray           Roza Gray           

SecretarySecretary--TreasurerTreasurer Charlie GrieveCharlie Grieve
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Evergreen offers an extensive � Evergreen offers an extensive 
variety of curricular and extra-
curricular programs and is 
characterized by a dedicated and 
caring staff, safe schools and 
transportation, exemplary student 
services, state of the art 
information and communication 
technologies and outstanding 
curriculum and learning supports.
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Programs and ServicesPrograms and Services
• Pre-school, Kindergarten, Early 

Years, Middle Years, High School 
• Aboriginal Academic 

Achievement 

• Apprenticeship • Career and Technology Studies

• Early Literacy Intervention
• Student Engagement Grant 

Initiatives
• English as an Additional 

Language 
• Basic French

• Band/Choir • Arts Programming
• Continuing Education 

• Guidance and Counselling 
• Continuing Education 

Programming
• Resource Programming • Effective Behaviour Supports 
• Curriculum and ICT Consulting 

Supports 
• Information and Communication 

Technologies
• School Community Liaison • Fibre Optic/Broadband Network

• Speech and Language Pathology • Distributed (online) Learning 

• Occupational Therapy/              
Physical Therapy 

• Sports Programs/ Clubs

• Resiliency Programming • International Students 



Staff and EnrollmentsStaff and Enrollments
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Arborg Early/Middle School (K-8) 263

Arborg Collegiate (9-12) 120

(�!��
Sigurbjorg Stefansson Early School (K-4) 223

School EnrollmentsSchool Enrollments
As of September 30, As of September 30, 20112011

Sigurbjorg Stefansson Early School (K-4) 223

Dr. George Johnson Middle School (5-8) 235

Gimli High School (9-12) 314

*�"�����
Riverton Collegiate (8-12) 141

Riverton Early/Middle School (K-7) 149
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Winnipeg Beach School (K-7) 143



Enrollment Trends by School (2007Enrollment Trends by School (2007--2012)2012)
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL PROJECTEDPROJECTED

Sept. Sept. 
20072007

Sept. Sept. 
20082008

Sept. Sept. 
20092009

Sept. Sept. 
20102010

Sept. Sept. 
20112011

Sept. Sept. 
20122012

ARBORG EARLY MIDDLE ARBORG EARLY MIDDLE 
SCHOOLSCHOOL 308.0 294.0 298.0 263.0 263.0 272.0 

ARBORG COLLEGIATEARBORG COLLEGIATE 128.0 130.0 144.0 141.0 120.0 120.0 

SIGURBJORG STEFANSSON SIGURBJORG STEFANSSON 
EARLY SCHOOLEARLY SCHOOL 234.0 236.0 225.0 225.0 223.0 207.0 

Dr. GEORGE JOHNSON MIDDLE Dr. GEORGE JOHNSON MIDDLE 
SCHOOLSCHOOL 223.0 220.0 216.0 232.0 235.0 235.0 

GIMLI HIGH SCHOOLGIMLI HIGH SCHOOL 350.0 329.0 319.0 307.0 314.0 291.0 

RIVERTON EARLY MIDDLE RIVERTON EARLY MIDDLE 
SCHOOLSCHOOL 151.0 161.0 171.0 162.0 149.0 140.0 

RIVERTON COLLEGIATERIVERTON COLLEGIATE 154.0 159.0 152.0 147.0 141.0 145.0 

WINNIPEG BEACH SCHOOLWINNIPEG BEACH SCHOOL 154.0 142.0 146.0 144.0 143.0 131.0 

TOTAL ENROLLMENTTOTAL ENROLLMENT 1,702.0 1,671.0 1,671.0 1,621.0 1588.0 1,541.0 



Enrollment Trends (10 year)Enrollment Trends (10 year)
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Vision, Mission, Vision, Mission, ValuesValues
“Our Foundations”“Our Foundations”

1���1�������	��&�����	��&�
1������������1������������
�������������#�����������������#����
���/����	��������/����	��������/����	��������/����	�����
�����"�	���#������"�	���#�
,�"������,�"����������	�����������	�������
&���3"��
������������&���3"��
������������
,�"������������;:,�"������������;:



�
�
��

������
���
����������������
��������

 
��
��

!���������"	���� #
�
�
����
������������$������
��
�����
������ %�	����	����
%$�
���	
�
&��� �'���

����	���
	 ��	
���(�����	���
	 ��	
���(�

)��� ���$��

�( "�$������)�����
���
*( �����
���
���$��)����+$�����
,( +$%�
	�!�$	��
���"����������)������-���



�� +��+��.."�	
���/�"�	
���/�
)
�
	)
�
	..
 
�������� 
��������

•• <�#������!����������<�#������!����������
#���	#���	

�� "��'"��' ..
#����������#����������

“The Educated Person”“The Educated Person”
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What Did You Do In School Today?What Did You Do In School Today?
A Focus on Student EngagementA Focus on Student Engagement
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Why is Student Engagement Important?Why is Student Engagement Important?
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Are Youth Engaged at School?Are Youth Engaged at School?
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The Educated Person in the The Educated Person in the 
2121stst CenturyCentury
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Skills for Work, Learning, and Skills for Work, Learning, and 
Citizenship in the 21Citizenship in the 21 stst CenturyCentury
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20102010--2013 Strategic Plan2013 Strategic Plan



20102010--2013 2013 Division PrioritiesDivision Priorities
Priority Action Area
Citizenship � Relationships

� Wellness
� Student Voice
� Social Justice

Student 
Engagement

� Relevance/ Essential Understandings
� ArtsEngagement � Arts
� Community Connections
� Student Assessment
� Physical Activity
� Early Learning

Sustainable 
Development

� Governance
� Education for Sustainable Development 
� Human Resources
� Facilities, Infrastructure and Operations

“Supporting Safe and Caring Environments in a Culture of Innovation”



What does it mean to be a What does it mean to be a 
contributing contributing citizen?citizen?
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What Kind of Citizen?What Kind of Citizen?
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Reorienting Existing Reorienting Existing Education for a Education for a 
Sustainable FutureSustainable Future
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20122012--2013 Budget 2013 Budget 
ConsiderationsConsiderations
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Provincial ComparisonsProvincial Comparisons
(based on 2011/2012 FRAME Budget Report)(based on 2011/2012 FRAME Budget Report)

Evergreen Provincial Average

2011/2012 2011/2012

Expenditure per Pupil 11,746 11,160

Regular Instruction Ratio 17.4 17.6

Educator Ratio 13.8 13.7

Regular Instruction 52.9% 55.1%Regular Instruction 52.9% 55.1%

Student Services 17.7% 19.0%

Community Education 1.7% 0.9%

Divisional Administration 4.1% 3.5%

Instructional & Pupil 
Support

2.7% 3.6%



Provincial ComparisonsProvincial Comparisons
(based on 2011/2012 FRAME Budget Report)(based on 2011/2012 FRAME Budget Report)

Evergreen Provincial Average
2011/2012 2011/2012

Transportation 6.5% 4.2%

Maintenance 12.8% 11.7%

Fiscal 1.6% 1.8%

Cost per Transported Pupil 1,070 1,127Cost per Transported Pupil 1,070 1,127

Cost per Km 1.56 2.40

Cost per Sq Foot 6.37 6.64

Cost Per Pupil - Maintenance 1,204 1,084

Cost per Sq Foot - Capital D 0.85 0.62

Assessment/Pupil 450,100 277,985



Evergreen School DivisionEvergreen School Division
2011 Mill Rate Information2011 Mill Rate Information

�� Evergreen School Division has the lowest tax Evergreen School Division has the lowest tax 
rate in the Province with a Mill Rate of 11.1rate in the Province with a Mill Rate of 11.1

�� The Provincial Average is 16.0 millsThe Provincial Average is 16.0 mills
�� The second lowest rate in the Province is 13.4 The second lowest rate in the Province is 13.4 

MillsMills
�� 3"��
�����������	�&�������������"���������&����3"��
�����������	�&�������������"���������&����
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Evergreen School DivisionEvergreen School Division
4 Year Property Tax Comparison4 Year Property Tax Comparison
Based on $200,000 AssessmentBased on $200,000 Assessment
(Portioned Assessment $90,000)(Portioned Assessment $90,000)

2008 2009 2010* 20112008 2009 2010* 2011

Special Levy - Evergreen $ 1,467.00 $ 1,467.00 $ 999.00 $ 999.00

ESL - Province - - - -

Homeowner Property Tax Credit 600.00 650.00 650.00 700.00 

Net TaxesNet Taxes $     867.00$     867.00 $ 817.00$ 817.00 $ 349.00 $ 349.00 $ 299.00$ 299.00

E*�������!����9���



Provincial Budget HighlightsProvincial Budget Highlights

�� Overall Provincial Funding Increase of 2.2% or Overall Provincial Funding Increase of 2.2% or 
$25.5 Million$25.5 Million

�� Tax Incentive Grant (TIG) funding has been Tax Incentive Grant (TIG) funding has been 
discontinued for 2012discontinued for 2012

�� Equalization funding change from 60% to 62% of Equalization funding change from 60% to 62% of �� Equalization funding change from 60% to 62% of Equalization funding change from 60% to 62% of 
unsupportable expenditures unsupportable expenditures –– Evergreen Evergreen 
receives $0 due to high assessment/pupilreceives $0 due to high assessment/pupil

�� Formula Guarantee is set at 0% guaranteeing Formula Guarantee is set at 0% guaranteeing 
Divisions will not receive less overall than in Divisions will not receive less overall than in 
2011/20122011/2012



Provincial Budget HighlightsProvincial Budget Highlights

�� New funding was provided as follows:New funding was provided as follows:
�� $1.2 million for English as an Additional $1.2 million for English as an Additional 

LanguageLanguage
�� $1.8 million for Numeracy and Early $1.8 million for Numeracy and Early 

Literacy InterventionLiteracy Intervention
�� $1.8 million for Numeracy and Early $1.8 million for Numeracy and Early 

Literacy InterventionLiteracy Intervention
�� $2.4 million for Early Childhood $2.4 million for Early Childhood 

Development InitiativeDevelopment Initiative
�� $1.3 million for the Aboriginal Academic $1.3 million for the Aboriginal Academic 

Achievement GrantAchievement Grant



Provincial Budget HighlightsProvincial Budget Highlights

�� Additional funding identified outside the Additional funding identified outside the 
Program Funding included:Program Funding included:
�� $1.8 million for Learning to Age 18      $1.8 million for Learning to Age 18      

CoCo--ordinator Grantordinator GrantCoCo--ordinator Grantordinator Grant
�� $2.1 million for Community Schools $2.1 million for Community Schools 

Partnership InitiativePartnership Initiative
�� $4 million to help Divisions to begin $4 million to help Divisions to begin 

reducing class sizes in K to Grade 3reducing class sizes in K to Grade 3



Evergreen Provincial FundingEvergreen Provincial Funding
�� Evergreen to receive a funding increase of 0%Evergreen to receive a funding increase of 0%
�� Increased expenditures necessary to qualify for Increased expenditures necessary to qualify for 

increases in categorical fundingincreases in categorical funding
�� Provincial Program Support projected to Provincial Program Support projected to 

represent 42.8% of our revenue (down from represent 42.8% of our revenue (down from 
43.9%) 43.9%) 43.9%) 43.9%) 

�� Provincial Other Support projected to represent Provincial Other Support projected to represent 
21.8% of our revenue (down from 23.2%) 21.8% of our revenue (down from 23.2%) 

�� Municipal revenue projected to represent 34.1% Municipal revenue projected to represent 34.1% 
of our funding (up from 31.5%)   of our funding (up from 31.5%)   



Tax Incentive GrantTax Incentive Grant

�� There will be no TIG for 2012There will be no TIG for 2012
�� Guarantee to receive 2011 TIG amount of Guarantee to receive 2011 TIG amount of 

$1,595,317$1,595,317
�� Loss of TIG creates a need to increase local levy Loss of TIG creates a need to increase local levy 

to meet budget shortfallto meet budget shortfallto meet budget shortfallto meet budget shortfall



AssessmentAssessment

�� 2012 is a Re2012 is a Re--assessment yearassessment year
�� Evergreen Assessment increase of 10.2%Evergreen Assessment increase of 10.2%
�� 1 mill raises $777,7931 mill raises $777,793



Proposed Percentage 

2012/2013 2012/2013 2011/2012 

REVENUE:

Provincial Government-
Program Support

8,156,933 ���� ! �"�# !

Provincial Government-Other 
4,149,953 �$��%! �"��$!

Revenue Budget ComparisonRevenue Budget Comparison

Provincial Government-Other 
Support

4,149,953 �$��%! �"��$!

Municipal Government 6,502,048 "��&#! "$�%�!

Other School Divisions 65,000 &�"�! &�"#!

First Nations 160,000 &�#�! &�# !

Other Sources 44,000 &��"! &�$%!

19,077,934



2012/2013 BUDGETED REVENUE2012/2013 BUDGETED REVENUE
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Expenditure Budget ComparisonExpenditure Budget Comparison

Proposed Percentage 

2012/2013 2012/2013 2011/2012 

EXPENDITURES:

Regular Instruction 10,211,538 %"�%"! %��$"!

Student Services 3,229,700 $ �'"! $���#!

Community Education 45,000 &���! $� �!

Divisional Administration 794,050 ��$ ! ��$�!Divisional Administration 794,050 ��$ ! ��$�!

Pupil Support Services 520,685 ���"! ��%'!

Transportation 1,228,280  ���!  �"'!

Operations & Maintenance 2,412,530 $�� %! $���'!

Fiscal 305,000 $� &! $�%"!

Capital Transfers 331,151 $���! $�#&!

19,077,934



2012/2013 BUDGETED EXPENDITURES2012/2013 BUDGETED EXPENDITURES
How Is The Money SpentHow Is The Money Spent
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2012/2013 BUDGETED EXPENDITURES2012/2013 BUDGETED EXPENDITURES
How Is The Money SpentHow Is The Money Spent
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2012/2013 BUDGETED EXPENDITURES2012/2013 BUDGETED EXPENDITURES
How Is The Money SpentHow Is The Money Spent
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Proposed Budget HighlightsProposed Budget Highlights

�� Proposed expenditures of $19,077,934, an Proposed expenditures of $19,077,934, an 
increase of 2.59% over 2011increase of 2.59% over 2011--2012 2012 
budgeted expendituresbudgeted expendituresbudgeted expendituresbudgeted expenditures

�� The Special Levy is proposed at The Special Levy is proposed at 
$8,334,802 or an increase of $8,334,802 or an increase of 6.6%6.6%

�� The Mill Rate proposed is at 10.7 (down The Mill Rate proposed is at 10.7 (down 
from 2011 Mill Rate of 11.1)from 2011 Mill Rate of 11.1)



New InitiativesNew Initiatives
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New InitiativesNew Initiatives
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Proposed BudgetProposed Budget

Budget 
Proposed 
Budget Percent

2011/2012 2012/2013 Change

REVENUE:

Prov. Gov’t-Program 
Support 8,156,933 �"�# ! 8,156,933 ���� ! 0.00%

Prov. Gov’t-Other Support 4,315,939 �"��$! 4,149,953 �$��%! -3.85%Prov. Gov’t-Other Support 4,315,939 �"��$! 4,149,953 �$��%! -3.85%

Municipal Government 5,865,112 "$�%�! 6,502,048 "��&#! 10.86%

Other School Divisions 70,000 &�"#! 65,000 &�"�! -7.14%

First Nations 160,000 &�# ! 160,000 &�#�! 0.00%

Other Sources 28,990 &�$ ! 44,000 &��"! 51.78%

18,596,974 19,077,934 2.59%



Proposed BudgetProposed Budget

Budget Proposed Budget Percent

2011/2012 2012/2013 Change

EXPENDITURES BY 
PROGRAM: 

Regular Instruction 9,691,724 %��$"! 10,211,538 %"�%"! 5.36%

Student Services 3,214,180 $���#! 3,229,700 $ �'"! 0.48%

Community Education 311,490 $� �! 45,000 &���! -85.55%

Divisional Administration 766,590 ��$�! 794,050 ��$ ! 3.58%

Pupil Support Services 481,625 ��%'! 520,685 ���"! 8.11%

Transportation 1,189,060  �"'! 1,228,280  ���! 3.30%

Operations & Maintenance 2,323,310 $���'! 2,412,530 $�� %! 3.84%

Fiscal 285,000 $�%"! 305,000 $� &! 7.02%

Capital Transfers 333,995 $�#&! 331,151 $���! -0.85%

18,596,974 19,077,934 2.59%



Proposed BudgetProposed Budget

Budget Proposed Budget Percent

2011/2012 2012/2013 Change

EXPENDITURES BY OBJECT:

Salaries 13,176,867 �&�# ! 13,688,750 �$��%! 5.36%

Benefits and Allowances 1,128,715  �&�! 1,055,645 %�%"! --6.47%

Services 1,969,493 $&�%'! 2,023,335 $&� $! 2.73%

Supplies, Materials, Equipment 1,651,904 #�##! 1,632,553 #�% ! -1.17%

Short Term Interest 10,000 &�&%! 5,000 &�&"! -50.00%

Transfers 326,000 $��%! 341,500 $��'! 4.75%

Capital Transfers 333,995 $�#&! 331,151 $���! -0.85%

18,596,974 19,077,934 2.59%



Evergreen School DivisionEvergreen School Division
Summary of SurplusSummary of Surplus

Accumulated Surplus - June 30, 2011 1,019,405 5.86%

Designated 720,870

i.e. one time expenditure (sound 
systems) and carry forward budget 
items - school budgets, continuing 
education, P.D. funds

Undesignated Surplus 298,535 1.72%



Evergreen School DivisionEvergreen School Division
Summary of Capital ReservesSummary of Capital Reserves

PSFB 
Approval

Balance 
June 30, 

2011 Approval 2011 

School Bus 553,579 

Continuing Ed Building 200,000 200,000 

ICT 400,000 400,000 

Admin ICT 325,000 259,859 

Parking Lot Paving 150,000 20,251 

Building Controls 300,000 60,000 

ICT Refresh 400,000 -



Percentage Change HistoryPercentage Change History

Budgeted Expenditures % Change

2005/2006 14,179,707 3.05%

2006/2007 14,655,696 3.36%

2007/2008 15,540,718 6.04%2007/2008 15,540,718 6.04%

2008/2009 16,500,976 6.18%

2009/2010 17,168,554 4.05%

2010/2011 18,062,620 5.21%

2011/2012 18,596,974 2.96%

2012/2013 19,077,934 2.59%



AssessmentAssessment



Questions?Questions?

Comments?Comments?Comments?Comments?

Recommendations?Recommendations?


